
Yahara WINS Partnership 



Reductions in phosphorus necessary 
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Challenge: Cost 
• $140 million 

capital cost 
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Treatment is a limited approach 



Adaptive Management:  
• Nonpoint and point sources 
• Permit compliance 
• Water quality focused 



Facility upgrade: 
• ~$140 million 
 

Cost comparison 

Adaptive management: 
• MMSD cost: $12 million 
• Costs prop to P reduction 
• Overall $104 million 
• Nearly 100,000 pounds of 

phosphorus to reduce  



Water 
Quality 

Farmers / 
homeowners 

Point Sources 

Municipalities 

Stormwater 
Dischargers 

Agencies 

Environmental 
Advocates 

Conservationists 

Adaptive management relies on collaboration 



 



What brings partners together? 



City of Madison MS4 

        
         

 
 
   

           
         

             
          

     
 

 

• Estimated 16,000 pounds 
• Urban Practices $500-$8000/lb  

• if there is enough room 
• Adaptive Management $50/lb 
• City of Madison residents bear ~60% of 

MMSD Costs & 
• Any treatment at MMSD does not 

benefit receiving streams/lakes in City.  



Stoughton Utilities – Wastewater Plant 

• Treatment range from $200-$300/lb (incremental) 
• Current p reduction cost is $7-8/lb  

• Alone or with the partnership:  
• Pooling resources/potential for grants 
• Synergies – economies of scale 

• Benefits of overall project impact local water 



 



Dane County Land Conservation 

• Focused on conservation practices 
• ‘Phosphorus reducing practices’ are similar 
• History and relationships with landowners. 
• Significant money for capital projects 
• Staff resources needed 



Rock County Land Conservation 

• Focused on conservation practices 
• “Phosphorus reducing practices” are similar 

to their focus. 
• History and relationships with landowners. 
• Champion on staff but limited funds for 

practices and staff resources needed 



Yahara Pride Farms 

• Innovative ways to improve soil quality, water 
quality and manage nutrients on the farm. 

• All volunteer (busy farmers):  
• Need funding for cost-share 
• Need funding for staff 

• Innovative/trying to get new 
technology/equipment/practices to all 
farmers, not just the larger or wealthier. 

• WINS funding (LDMI, Compost) 



Rock River Coalition & Other Partners 

• Talk/meet 
• Goals 
• Needs 
• Fears 
• Barriers 

• How can we work 
together?  

• Mutual benefit 
 

 
 



Each project is unique 

www.madsewer.org/yaharawins 



By working together, 
water quality is 
possible. 
 

Kathy Lake 
kathyl@madsewer.org 
608.709.1858 

mailto:kathyl@madsewer.org
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