WDNR Alignment & Vision

Government Affairs Seminar
February 23, 2017



Secretary’s Directors

Northern
Y John Gozdzialski

Northeast
Jean Romback-Bartels

Executive Programs

Law Enforcement

Legal Services
Management & Budget
Office of Communications

South Central L
Mark Aquino
@ Southeast
Joe Liebau Jr.
all  West Central
§l Dan Baumann

Special Policy Advisor
Federal

Legislative

Tribal

Secretary |
Cathy Stepp 4

Deputy Secretary
Kurt Thiede

Office of the Secretary

Assistant Deputy
Secretary

Ed Eberle

.4 Forestry Division
5 4 }'O Fred Souba Jr.
>

Programs

Forestry Business Services

Forest Management

Forest Protection

Fish, Wildlife, &
Parks Division

\\ Sanjay Olson

Fisheries Management
Parks & Recreation
Natural Heritage Conserv.

Wildlife Management

Internal Services
Division
Doug Haag

Programs

Facility & Property Services
Finance
Human Resources

Technology Services

Environmental
Mgmt. Division

Pat Stevens

Programs

Air Management

Drinking & Groundwater
Office of Great Waters
Remediation & Redev.
Water Quality

Waste & Material Mgmt.

External Services
Division

Mark Aquino

Programs

Community Financial Asst.

Customer & Outreach Serv.
Env. Analysis & Sustain.

Watershed Management

Last updated: 10/26/16




Division of Environmental Management

Division Administrator
Pat Stevens
[ |
oo -y Operations Director Deputy Division Administrator - Dry
Beputy Division Atiministrsior- Wet (Matural Resource Manager) (Natural Resource Manager)
(Natural Resource Manager) Vs Bart Sponseller
James Zellmer
I I I I 1
o2 Division IT Section Chief O = Open Records
°""":.“ "t“e Communications & | || (1S Supervisor2) D"";’h" Swategic | | coordinators (LTES)
oS Training Coordinator] || Andy Boettcher e Phil Derge
Vacant Vacant
Vacant Casey Rogers
[ | 1 [ I 1
. Director . 2 2
Bureau Director Bureau Director e Bureau Director Bureau Director
Water Quality Office of Great Waters || || . ire & Groundwater Buresd Directir Waste & Material Remediation &
(Natural ResProgram Air Management
(Natural ResM anager) M (Natural ResManager) Management Redevelopment
anager) (Natural Res M anager)
Sharon Gayan Steiphtn Galamem) Steve Elmore Gail Good [Natural ResManager) (Natural Res M anager)
Ann Coakley DarsiFoss

Key:

I:] Staff moving or duties related to alignment

E New position(s)

Revisad 11/30/2016



Mﬁh_

Efficiency Themes

e Strategic Investment in IT

e Sharing/Combining Resources

e Implemented Specialization

e Helped Staff Focus on Core Work
e Streamline Policy-Making

e Streamline Permitting
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Thank you!




