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> What is a Safe Work Plan?
> Why is it important?
» How can it be successfully used to plan job?

> What are some common pitfalls and how to
prevent these!




{ WWOA 43 Annual Conference
Safe Work Planning

What is a Safe Work Plan?

A task planning document that includes 4 simple steps:
1. Identify the hazards;

2. Determine the level of risk of injury;

3. ldentify hazard controls to prevent injury;

4. Perform a post-task review.
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Why is it important?

Research shows that many injuries
are caused by poor or inadequate
“planning™!

» Hazards & controls aren’t pre-
identified,;

» Proper tools/equipment aren’t
identified;

» Roles & responsibilities aren’t
defined,;

> Work isn’t coordinated.

.........
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The Cover Page allows for: sarevomcr
- Who's who
2. Location and duration of task; —

3. Short description of task;

4. Routine or Non-Routine;

5. Length of Time Employed,

6. Sighature of Lead Field Sup.
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Step 1 — Identify the Hazards!

. Housekeeping;

. Confined Spaces;

. Ergonomic;

. Falls;

. Stored Energy;

. Hazardous Chemicals & Materials;
. Hand or Power Tools/Equipment;

. Contact with Objects or Equipment
. Environmental; and

10. Hot Work
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STEP 1: IDENTIFY THE HAZARDS

“EXPECT THE LNEXFECTED™

(within =ach catszory, circla &l that apply)

Housekeeping 7 Jobsite Conditions -
Congested arsss, slip/trip hazards, uneven
tarmsin, owverhead work, flammablz/combustible
materials, excavation’ tranching; working in
traffic; working over open water [drowning).

Confined Spaces — Thoss spacss lsmgs
enough to enter, have limited or restricted
means forentry orexit, and are not designad
for continuous occupancy.

Ergenomic - lifting, carmying, bending, twistng,
sitting, pushing, puling, standing, walking,
climbing, crawling, r=aching, owveraxerion,
repetitive motion

Falls - Fall from slevated work, fall to sams

Stored Energy — Tension, slevated machine
mambsars, rotating flywhesls, hydraulic
systams, air, gas, steam, watsr prassurs,

elacincal, gravity

Hazardous Chemical & Materials - Bumns,
chemical exposure, inhsalstion, ingestion,
splashing, fumes, spills, sirbome paricles,
comprassad geses, sdhesives, solvents,
ubricating oils and graasas, welding fumas

Hand or Power Tools/Eguipment - Sharp
edges, pinch points, rotating parts, vibration,
shock, haavy equipmant oparations

Contactwith Objects or Eguipment- Struck-
by or contact with objects or equipmeant

Environmental - Sswsrs wsaather, wind,
ghtning, wetslippery surfaces, bess, wasps,
sngkes, spiders, hot'cold stress, noise, dust,
radiation, atmaspheric [oxygendeficiency, toe
gases, fumes, vapors, IDLH conditions).

0 HotWork — Equipment that produces a spark

oropen flame or produces excessive hasat (2 9.
wealding, cutting, buming)
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Step 2 — Determine Level of Risk

Risk involves considering both the
probability that an injury will occur
and the severity if it does. The
matrix at the top of the form can be
used to quickly quantify this level
of risk.

STEP 2: DETERMINE LEVYEL OF

RISK
Probability and Severity of Injury
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STEP 2: DETERMINE LEVEL OF

RISK
Prohabhility and Severity of Injury

Probability | Probable | Possible Remote
S verit ¥ (3) (2} (1)
Catastrophic
(3) 9 E 3
Serious ¥
(2) 6 G‘) :
Minor
(1) 3 2 1
] 4
Risk Score =
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Step 3 — Identify Hazard
Controls and Perform Pre-
Job Check

Based on the identified
hazards in STEP 1 and
potential risk of injury in
STEP 2, use this Section to
Identify controls necessary
to prevent injury!
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STEP 3: ldentify Hazard Controls and Perform Pre-Joh Chegk
(check all that apply)
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Once finished with Steps 1-3, all crew members can
sign the Verification of Understanding that reads:

“I understand the scope of this task and am able to
safely perform the task without increasing the risk of
Injury to myself or others”.

Yerfication of Understanding
| understand the zcope of this task and am able to safely perform the task without incressing the risk of injury to myself o others:
Name: Name:
Name: Hame:
Name: Hame:
Hame: Hame:




{ WWOA 43 Annual Conference
Safe Work Planning

Step 4 — Perform a Post-Task Review

This Section provides an opportunity to
review how things went!

» All hazards properly identified?

» All controls properly implemented?
» Any lessons learned?

» Any improvements identified?

STEP 4: POST TASK CHECKLIST

— PestJdebk Clean-up Complete?
— Debrief with feeus on future imprevement
Permits Clesed Qut?

Al
— Energy Central?
— GCenfined Space?
” HetWeork?
— Other:
— Other
— After task esmplete, elesed-aut Safe Weark
Plan reviewed by Management?
Fozzponzible Manazer
Lzad Fisld 3upsnis
Dotz Saf: ik Flan Fu 1
LS

Emergency Information
ase ofinjury:

Inc
1. Call 911;

2. Seek immediate medical attention;
3. Motify:

La

eal Emergeney Humhbers:
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Common Pitfalls
How to destroy a really good ideal!

1. Take this back with you, hand it out, and ask workers to
“fill it out”!
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How to Prevent These!
Start with the BIG jobs — Take one at a time;
Use teamwork approach;
Perform thorough “Plans” — Desktop, Field, Post-Job;
Be responsive from feedback;
Customize/Simplify;
Stay actively involved in the improvement process.
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Summary — The Safe Work Plan is just as important as any
other conventional “tool” brought to the jobsite to accomplish
the job...safely...without injury!
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