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 What is a Safe Work Plan?

 Why is it important?

 How can it be successfully used to plan job?

 What are some common pitfalls and how to 
prevent these!
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A task planning document that includes 4 simple steps:

1. Identify the hazards;

2. Determine the level of risk of injury;

3. Identify hazard controls to prevent injury;

4. Perform a post-task review.

What is a Safe Work Plan?
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Research shows that many injuries 
are caused by poor or inadequate 
“planning”!

 Hazards & controls aren’t pre-
identified;

 Proper tools/equipment aren’t 
identified;

 Roles & responsibilities aren’t 
defined;

 Work isn’t coordinated. 

Why is it important?
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How can it successfully be used to plan a job?
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The Cover Page allows for:

1. Who’s who;

2. Location and duration of task;

3. Short description of task;

4. Routine or Non-Routine;

5. Length of Time Employed;

6. Signature of Lead Field Sup.
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Step 1 – Identify the Hazards!

1. Housekeeping;

2. Confined Spaces;

3. Ergonomic;

4. Falls;

5. Stored Energy;

6. Hazardous Chemicals & Materials;

7. Hand or Power Tools/Equipment;

8. Contact with Objects or Equipment

9. Environmental; and

10. Hot Work
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Step 2 – Determine Level of Risk

Risk involves considering both the 
probability that an injury will occur 
and the severity if it does.  The  
matrix at the top of the form can be 
used to quickly quantify this level 
of risk. 
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Step 3 – Identify Hazard 
Controls and Perform Pre-
Job Check

Based on the identified 
hazards in STEP 1 and 
potential risk of injury in 
STEP 2, use this Section to 
identify controls necessary 
to prevent injury!    
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Once finished with Steps 1-3, all crew members can 
sign the Verification of Understanding that reads:  

“I understand the scope of this task and am able to 
safely perform the task without increasing the risk of 

injury to myself or others”.
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Step 4 – Perform a Post-Task Review

This Section provides an opportunity to 
review how things went!

 All hazards properly identified?

 All controls properly implemented?

 Any lessons learned?

 Any improvements identified?
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Common Pitfalls
How to destroy a really good idea! 

1. Take this back with you, hand it out, and ask workers to 
“fill it out”!
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How to Prevent These! 

1. Start with the BIG jobs – Take one at a time;

2. Use teamwork approach;

3. Perform thorough “Plans” – Desktop, Field, Post-Job;

4. Be responsive from feedback;

5. Customize/Simplify;

6. Stay actively involved in the improvement process.
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Summary – The Safe Work Plan is just as important as any 
other conventional “tool” brought to the jobsite to accomplish 
the job…safely…without injury!
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